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There are few researches focus on examine the influences of human 
resource management strategy, capability, and organizational 
performance. For this reason this study is focus on this issue. According 
to literature review, we divide HRM strategy into facilitator, accumulator, 
and utilization. HRM capability includes HRM professional, business 
management, integration, change management, flexible adjustment, and 
affection. Otherwise, organizational performance means subjective 
market performance. For achieving the research goal, we send 
questionnaires to 1000 manufacturing companies in Taiwan, and the 
percent of the valid questionnaires is 18.1%. By hierarchical multiple 
regression analysis, we have obtained the following conclusions: HRM 
strategy and HRM capability lead to higher affection organizational 
performance. Companies who take facilitation HRM strategy will have 
better organizational performance. HRM issue is more important in recent 
years. Therefore we hope give companies more useful suggestions from 
this research. 
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